Ask. Be curious
and ask questions to expand your
knowledge and to get a complete
grasp of the problem at hand.

It is no sin to not know something,
so ask fearlessly. But remember to
do your homework before asking.



Connunicats

Communicate.

Build effective communication into
your personality by focusing on
your team's goals when you
communicate about work.

Give bad news as early as possible
to eliminate surprises and be
precise in giving good news to set
the right expectations.
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Debate

Debate a solution to a problem,
do not attack people involved in
the debate.

Use this to confront a problem
constructively rather than
confronting people.




Test

e

Guaranteed
Test.

Take pride in your work and strive
to make it bug free.

Don't depend on QA to point out bugs.
Create a test-plan right at the outset.
Think of testing at the component /

sub-component level rather than the
module level.




Autonmaiz

Automate.

Make life simpler and scalable
with Automation.

Avoid repetitive tasks by
automating all process that can
be automated.
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Packags

Package.
Package for a clean build.
Package for a clean install.

Make sure that someone else can
easily start your work from
where you left it in the repository.

Package your software for the user
to run it on any machine out there.
















